Steps to design Vision and Mission of Institute

Step1l: In the initial phase, the need of defining the Vision and Mission of
the department in tune with Institute Vision and Mission was discussed
with the management, Faculties and GB members.

Step 2: The discussion done in step 1 regarding the Vision and Mission
statements are shared with stake holders such as faculty, students,
alumni, management for the feedback.

Step 3: The feedback so obtained by the stake holders in step-2 are
discussed with Governing body members before finalization.

Step 4: The new Vision and Mission statements are placed before
Governing Body for recommendation.

Step 5: Once the Vision and Mission statements are recommended by
the Governing body they are published on the website and notice board.
Any comments by the Internal/External stake holders are noted and will
be considered for next cycle of revising the Vision and Mission
statements.



Approval for defining new Vision and Mission of INSTITUTE from Governing Body
Vision and Mission of the Institute

Finalization of Vision and Mission of the INSTITUTE

Fabrication Process of Visioéand Mission of INSTITUTE Department

a

Inputs from Stake holders (Alumni,| prents, Students, Industry representatives)

Approval From Governing Body

4

Published new Vision and Mission on Website and Display on notice board

Vision and Mission feedback from Industrial person:

Name of Industrial person:

Mobile no.:

Email.ld:

Organization /Company name:

Designation:

Specific Area of Interest:

Limitations of Old Vision and Mission:
Expectation regarding Vision and Mission:
Improvement in teaching learning Process:
Improvement in Industry Institute Interaction:

Challenges to fill the gap between Academics and Industry:



Vision and Mission feedback from Teachers:

Name of Teacher:

Mobile no.:

Email.ld:

Limitations of Old Vision and Mission:
Expectation regarding Vision and Mission:
Additional Suggestion for the Institute:
Improvement in teaching learning Process:
Improvement in Industry Institute Interaction:

Challenges to fill the gap between Academics and Industry:

Vision and Mission feedback from Alumni:

Name of Student Alumni:

Mobile no.:

Email.ld:

Limitations of Old Vision and Mission:

Expectation regarding Vision and Mission:

Expectation from the Institute:

Industry Requirement:

Recent Industry Requirement(Tools,languages,software required):
Suggestion regarding starting of certification courses in campus:
Improvement in Industry Institute Interaction:

Challenges to fill the gap between Academics and Industry:



Vision and Mission feedback from Parents:

Name of Parent:

Name of the Ward:

Mobile no. of Parent:

Email.ld of parent:

Are we providing the educational atmosphere for your ward? If yes, brief.
Any suggestion regarding teaching learning Process:

Suggestion and Remarks regarding Placement Activity:

Your valuable suggestion regarding other activities (Sports, Cultural events, NSS, Social awareness)

Vision and Mission feedback from Students:

Name of Student:

Mobile no. of student:

Email.ld:

Limitations of Old Vision and Mission:

Expectation of student regarding Vision and Mission:
Expectation from the Institute:

Industry Requirement:

Any additional suggestion:



